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Abgtract: In many countries, after finishing their educatigraduates get into an unenviable position whey tome
out of school, they want to get started and hituhemployment problem. Many businesses look forleyees among
those who already have several years of expeributehis gets graduates into a vicious cycle witfeeg cannot obtain
work because they have no practice and they haywamatice, as they have never worked anywhereldwaia, the
situation is not different; Business Insider magezeven ranked Slovakia at the 26th position in rthember of
unemployed young people from whole world. A statécl recognizes seriousness of this situation giteto change
this situation using various means and thus it cowiéh several programs to reduce unemploymentadgates. This
article focuses on such programs as well as a évadfiation of results.

1 Introduction required by law to provide the information requdstehe
“Unemp]oyment can be considered a g|0b£ata used in this article beIong to this type dhda

macrosocial flow generated by causes that havéde

the economic situation of users, or the statugmfers 2 Unemployment of young people — a

for work.” [1] A high involuntary unemployment may global problem and a nationwide
reflect the fact that the labour market is not triglard” problem in Slovakia

Sarket.l POHCY Splapeli' - Ecznorrr]]ic analysis ¢ of European Employment Strategy has as its key policy
Slnemlf oymentlln ovakia saﬁ/s,tl attzeo aver@eho issue the integration of young people into the lebo
ovak  unemployment in the last YearsClies  arket. The young people integration into the labo

124 'E(’)%' V\;GIL ati)qve thf)l majority of EL:ropearuru][ies. market is a very important objective not only alenthe
[2] One of the big problems is unemployment of YQunyqri4 1yt mainly in former communist countries GisE-

people. Of course there are also another proble@miak Central Europe [4]. Youth unemployment rates are

conditions (for example very low skills and disdinition enerally more than twice as high as the adulsratéth
exclude Roma population from the labour markegignificant differences across countries and regifsi.

made_quqte initial structure OT the economy_amgh Youth unemployment dramatically rose again aftex th
contributions and  inappropriate tax - benefit eyst ..o global economic crisis [6]

reduces job creatiqn among low-income househo_st)[ On December 3, 2015 Business Insider Magazine
but young people without chance to work means géiver , \pjished ranking of 47 countries where youth

without appropriate work habits. unemployment is critical [7]. Given that many caigg do

To be cilear on who ,,'S. .stat|st|cally taken_mto_ Mot release a list of their monthly official (nare@ annual)
category of "young people”, itis necessary toreeiertain - .5\ omic data, the data from the International Liabo

terms. There are different age or conceptual d@mibut 5 4anization were used for the estimate data fas26
:n the dOCU;T’IentE. .Of the dEVL\J/ropk_ean CFOLéqqat'ong for tr\ﬁe only take the European countries, accordinghto t
'mprovement of Living an orking L.on itions [3fetie aforementioned statistics the situation in Greecdhie
is an abbreviation NEETs (Not in Education, Emplentn worst. In 2014 the youth unemployment rate (estuiat

and Training), which includes young people aged95-, .5 64 8 9, while the percentage of population aded
who are not in employment, not in education andinot », i< g 72 o (under 24 years it is 23.73 %). Thmosé
training. It means that, those who are studying ang, o \yas taken by Bosnia and Herzegovina, wheze th
constantly preparing for their future careers a@ueled ogiimated rate of unemployment is 60.2 %, while the
from this category. The term NEETs is now usedyntry has 12.36 % of young people aged 15-24syear
internationally. o (generally 25.84 % under 24 years). Spain is irdthiace
The ambitious of the article is to show, how sustids | i 55005 of youth unemployment and their

tools, which use Slovak republic, are. Data frdificial ;
T ' . representation by 9.56 % (25.01 % under 24 vyears).
Slovakian sources (as for example the Office ofdleb 1= adonia is in the 7th place (54.32 %), numbers 9 i

Social Affairs and Family) are used for comparisonCroaltia (49.5 %), 10 is Serbia (46.6 %), 15 is MarGro

Although used data are secondary, there is no aigcur . ; :
e ! . 40.5 %), 17 is Italy (38.3 %), 19is C 3%}, 21
method to obtain primary data, as Slovak compaaies ( ) s Italy ( ) Is Cyprus (3%}, 21 is
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Portugal (35.9 %) which brings us to the 26th platen natural, to know-how, etc., but continuously cruictde is
by Slovakia. Slovakia thus came with its 33.8 %wmleein  being played by employees; corporate human ressurce
Jamaica and Suriname. Such a figure is alarmingusec due to which the company can maintain in the mgakt
it says that every third young person under 24 syégr Many Slovak companies underestimate this fact, ayet
unemployed. The situation is even worse because ifmodern organization knows that finding, nurturingda
young person does not obtain work habits soon aftestaining high-quality, efficient and loyal empl@gecan
graduation they have a lifelong problem, not omiythe be a key factor for success. That is why more andem
work area. businesses seek quality graduates since they have a
The Statistics Portal ,Statista® shows Youthopportunity to train them according to their own
unemployment rate in Europe (EU member states)f asrequirements. On the other hand, such training liysua
July 2016 (seasonally adjusted) [8]. The sourcéndsf takes several weeks to months, while experienced
youth unemployment as unemployment of those youngemployees need a much shorter time - sometimesateve
than 25 years and Slovakia is taking the 7th plaite hours are sufficient. On the other hand, lack gfegience
24 %. and skills of young workers can be balanced outhey
Young Slovak people solve the problem ofemployer by lower wage costs. On the other hand it
unemployment in different ways, typically it is ggi certainly clear that not every vacancy can bedilby a
abroad, and this number is alarming. Years 198@199raduate or a young professional without experience
were baby boomers, because every year about 88ahdu There are even jobs where experience is necessary.
people were born [9]. However, about 30 thousaniderh  Therefore, human resource management departmemt mus
are leaving every year to work and live abroad,cvis  know exactly which jobs are suitable for graduedad
more than a third. Therefore, it is a responsipitif the which are not.
State to create such conditions for the youngttiet do A company recruiting graduates usually faces the
not leave to work abroad but have plenty of jolguestion of whether to allocate a new employeerégalar
opportunities in Slovakia. It is not possible thaélly find  employee, who should help them, train them and, if
out how many Slovak citizens permanently live aratkw necessary, check them, or the graduate should meonai
abroad, as this figure is not being recorded by artiieir own. Such a decision entails a number of
institution. The most precise statistics are thobehe disadvantages, starting with the one that the gri@ddoes
health insurance companies, since every citizeliged not obtain right work habits and ending with thet fdnat
to pay health insurance. In case a person goeforeign they do not identify with the corporate strategpeytdo not
country, they must choose which country they wdlyp meet the demands of the job that may culminate&mihg
health insurance. In 2013, the health insurandersys/as the position. It means a loss to the company, ofs®
left by almost 30 thousand people under 30 andhigubge because it has to start looking for a new gradamateagain
same number left since 2009 every year. This mtreais devote time, energy and often also money to thatgss.
within five years about 150,000 young people ur@i@r On the other hand, if the graduate is assignedrégyalar
years of age went abroad [9]. Since this numbéruly  employee, the employer must realize that he wiiehim,
alarming, there is an effort to create the condgithat especially at an early stage of the learning, dewoore
employers were interested in employing young peaptk time to the graduate, which may result in a lower

those not departed abroad. performance in his own work. Therefore, the leagrofa

graduate should be reflected in the job descriptioh

3 Assistance in employment of young regular employees, so they do not have time canstrand
people in Slovak republic can fulfil their own responsibilities.

Employers are well aware of the disadvantages
associated with the employment of graduates andftire
often prefer recruitment of new employees with work
experience. On the other hand, there is a sodildst of
employing young people. It is not only Slovak but&pe-
églde problem, as statistics clearly show that sR@@9, the
time of the deepest crisis, the situation has sifghat

of employees, remunerations, education, persondl afioQut 33 % unemployment of young people, which mean

social development of employees as well as theﬁ‘alt arounr:j one in three ylougg people It;s W'tmgq
evaluation. Not to mention that a good organization DcCaUse these young people do not gain basic

personnel policies must also respect the laws affe Phenomenon of so-called "Lost generation” hasta
legislation on the rights of workers and their wogk a generation that wants to work, but actually canfioese
conditions are not only university graduates or secondary acho

Enterprises are trying to make a profit using vasio leavers (although they most contribute to stasiytiout the

: d verall problem of a large group of people for whom
sources, ranging from technology through fmanmaP bbs have been created. This is one of two maia

Every organization that wants to operate in theketar
successfully and for a long time must have a persion
policy that is well formulated and clear, undersigle,
acceptable, long-term stable both in terms of eggas, as
well as from the perspective of the surroundin@di®].
The actual personnel policy of a company encompas
many sectional policies such as recruitment anecteh

~2~

Copyright © Acta Tecnologia, www.actatecnologia.eu



Acta Tecnologia - International Scientific Journal about Technologies
Volume: 3 2017 Issue: 3 Pages: 1-6 ISSN 2453-675X

EMPLOYMENT AMONG YOUNG PEOPLE AND GRADUATES IN TERMS OF PERSONNEL STRATEGY
Romana Hricova

The other reason is incorrectly set fields of stusllgich - contribution to cover part of the necessary costs
are not in the line with labour market needs. associated with mentored training and practice- e.qg.

To help companies to employ young people and so personal protective equipment, protective equipment
prevent young people from leaving their countrymark  working tools, a maximum of € 58.06; it is a single
abroad, the European Commission by means of ifimancial contribution for one mentee training gumectice.
implementing Decision CCl 2014SKO5MOOP001 dated This contribution may be claimed by the employeobwh
9th December 2014 adopted and approved the Opeahtioemploys a job seeker from an eligible target grioujpart-
Programme Human Resources (HR OP), where the foletome work for at least nine months, or indefinitehjth this
managing authority is performed by the Ministry ofcontribution being granted for a maximum of ninenths.
Labour, Social Affairs and Family [11]. The aimtbé OP ¢) Contribution for graduate practice
is to promote regional development and to initmtpport This contribution is focused on the acquisition of
of youth employment. Funding is from the Europeaprofessional skills and practical experience with a
Structural and Investment Funds for the programmingmployer, which corresponds to the level of edocati
period 2014-2020. OP itself contains several waya h achieved at school within the group of study brascbr
employers can encourage employment of young peopldields. A condition for the graduate practice isttta
graduates and thanks to that train employees nded#éte  graduate has been on the register of job seekesd feast
future. A graduate can be found in some of thesene month (a graduate means a citizen less thae&6
contributions offered by the Office of Labour, Sici of age, who has completed the appropriate level of
Affairs and Family (which is directly controlled by education systematic vocational preparation in-tfaile

Ministry of Labour, Social Affairs and Family) [11] study less than 2 years ago and since then haggutarly
a) Contribution to support job creation in the first  paid job. This status of graduate must be met lgba
regular paid employment. seeker throughout graduate practice.

The target audience is a job seeker that before the A graduate apply for graduate practice placemedt an
adoption did not have regular paid job, i.e. it dit last for a contribution at the competent authority witlihe
for more than 6 consecutive months. An applicadien25 territorial jurisdiction of their residence. Theaptice is
years of age should be kept in the records foethrenths, carried out at least three months and not more #an
an applicant under 29 for 6 months, with an emphasi months without a possibility of renewal and repetit for
the long-term unemployed job seekers. A financi®0 hours a week. The beginning of practice as aglts
contribution in this case is provided for at lesistmonths extent is determined by the employer. During treelgate
and a maximum of 12 calendar months, and the mpnthpractice, the Office may provide a graduate withtdbute
amount is 80 % of the total labour costs, not ntbem € a lump sum of 65 % of the subsistence minimum fog o
515.40. The employer’s obligation in this papettds adult person (i.e. currently € 128.75) per montlcdwer
maintain the created job at least to the extemesponding their essential personal expenses connected wigh th
to half of the agreed duration of the contribut{@e. in  practice. During the practice a graduate is alditlesh to
providing the financial contribution for six monttie job 10 working days of leave. After the practice thepkayer
must be maintained for nine months). Job creatieama shall issue a certificate of completion of practice
increasing the number of workplaces, i.e. the eygulo d) Graduate practice starts employment — this
cannot replace existing workplaces. The contrilbbui® program consists of two activities
provided to the employer monthly by repayment om th  Activity No. 1 - to provide a financial contribution for

basis of submitted documents. graduate practice (3)
b) Practice leading to employment Activity No. 2 - providing financial contributions to
It is contribution for mentored practice by an eaygr  promote job creation

who creates a job for that purpose. The targetmobthis Activity No. 1 follows the same rules as those

contribution are young people registered in théstegof mentioned in contribution 3). Then contribution tie
job seekers; job seekers under 25 should be kefitein employer is made on the basis of submitted docusnent
records for at least three months and a jobseelderi?29 (attendance records confirmed by the employer &ed t
for at least six months. The Authority subsequentlgontract of accident insurance) amounting to 65f%e
provides refunding to the employer: subsistence minimum monthly, maximum of € 128.7% an

- mentoring contribution of a maximum of € 68.44 / compensation premiums for accident insurance. Einan
1 mentored employee / one month paid once for th@ev contribution is made at least three months andnmmie
period of mentoring, than six months.

- contribution to cover part of the total labour cost Activity No. 2 is explicitly tied to activity No. 1 and on
(TLC) for an employee who has been accepted faondition that the employer employs this job seeker
mentored training and practice - of no more tha®®8f without undue delay, within 30 calendar days afterend
the TLC, maximum of € 273.77 at Y%-time employmen®f the graduate practice. The target group is NEHIer
provided monthly for the mentored training and ficas 29 years, who at the time of entry into the prograset

the requirement of graduation and must be in thgsos
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<+ o .10
area (outside Bratislava Self-Governing Region)e TH 0 NT v N
contribution is provided in the amount of the adweon 9 I & 9 R | o o
the premium for compulsory health insurance, social 8 AR 8 b g 2
insurance and compulsory contributions to superation 2 X o 2| G 2 P > © 3
paid by the employer, a maximum of € 302.35 forytbar Sl vl vl o g Sl ol v g S
2016 on a full time basis. Applicants must be atidito Sl 2| 2|2 4,022 AR
full-time employment for at least 9 months, or ifii¢ely, | | ¢/ ¢ S| 5|8 Q| S

. . . . o) > o (7]
while the benefits are provided for six months. El 2| 21212 €| 212l B

e) Contribution to support the employment of S| ol ol o| 5| 2| o] o ol &

. . Z| om0 25| | O
disadvantaged job seeker

The contribution is granted to an employer by tfie® g
in the territory of which the V\(ork!ng place_ is cred, if fche A o | ~ 3 o | —
employer asks for the contribution in writing arhe fob 8 X818 5 el BV N

. . . . = | O 4 ~ - < (0] . - ~| I~
created is given to a disadvantaged job seekehabbeen | 0| Q| B | V| & | N | d| 0| & | &| ®
in the register for at least three months, if thrplyment
relationship is understood at least one half ostteveekly
working hours. A dlsadvantaged job seeker is atsu_zen % g ol =l e § ol @ ™
under 26 years of age, havmg complgted the apitepr | & T38| & JI88 | ©
level of education in systematic vocational prepanain FlN|o|lod|ld | | N N|[od | ] N
full-time study less than two years ago and before
registering as jobseekers had no regular paid gmaot.

The monthly contribution is 40 % of employee TLQ \% 3 o | o = o | ©
calculated from the average wage of emplqyee in@oy ) g_ g_ 5'_ %_ © :ot 3 '5_ ~| S
for I-1l quarter of the calendar year precedingtialendar | F| Q| 0| | @ | N | N | B | < | 0| ™
year in which the contribution is made —i.e. € .%84 (For
2016, the average wage of an employee in the Slovak
economy in I-lll quarter 2015 is set at € 859 ard’T . Bl ol ¢ « Nl ol © o
calculated on the average wage of employees this is 5| 2| ® | 2| Q| ¢ | N 2 | ]| @

U9 . . Eld| d| R Lo N| 4| ™ L O
1,161.35. The contribution is provided based orrittem Zl | dA| S| F | N || A F | S| O
agreement for at most 12 calendar months - if didate
kept in the records of three months is employedhé
employer employs a candidate kept in the recondmfire ol Sl~| ol o Sl vl o 5
than 24 months - contribution is made for no lonthen SR Q) Qo | S| N

o =l o|lo| Y Y B| oo | ©

24 months. The employer must maintainthenewlsitegt | N| ® | = | b0 | | @O | O | A | 00 | < | 1O
job, which was tied with a contribution, at leastthe

. . (]
extent corresponding to half of the agreed period, o
providing post, i.e. if the contribution is paid il2 months, | G| & | o | ~ | o 5l ol ~ | ©
the employment lasts for 18 months; if the contituis @ 22|00y |G| d

. . .. | O N~ - - (9N © - - D~
paid 24 months, the employment relationship is bated OO | AN~ A~ |~ <
for 36 months.

As seen from the survey, the state is trying tisatise o
employment of young people. Statistics of the @ffaf 38| & | 2| « Sl <! 8 | &
Labour, Social Affairs and Family [11] evaluateswho | °G g. S 5ol < s g— >
many young people do their graduate practice anenth. Ol ~|N|H|loo|bw|O|N| A | A ©

| — g3lelalgl |8 algl8

Table 1 Numberlof jpb see;kers participating in grai 0 Slaeld |l olgle | e ;

practice in April and May 2015 ¥ ©O| dA| 0| ol m| 0| d| ©| O

| & May 201¢ | April 201E |

04
»| S < | © S o | B 5
— | —l < o (@) N~
SloalolelelQbs|lolN |2 B
olw|d|lw|lo|l | ag|d| v | )
Fl M| A | | N0 AT < | ™

Table 2 Number of job seekers participating in graie
practice in April and May 2016

%] May 201¢ | April 2016
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Although participants of graduate practice are not
counted in the total unemployment rate (which isdo
than the total number of job seekers) it shows ttiexte is
interest in graduate practice, although it is qoeable
whether it involvement of graduates is sufficieint.the
month of April 2016, 3.61 % (April 2015 = 3,8 %) of
jobseekers aged 20 to 29 years were involved idugita
practice. In the month of May 2016 it was only 29%0
(May 2015 = 2,8 %) The statistics cannot sort ooy
many job seekers aged 20 to 29 years qualifiegrimtuate
practice, so the percentage would actually be highe

In addition to that it can be observed that with
increasing unemployment across regions, also theau
of graduates at the graduation practice is inangasihe
only exception is Zilina Region, where in despitéower
unemployment, the graduation practice is highericivh
may be related to the industrial character of égtan.

%
%

Number of job seekers
Job seekers

Job seekers aged 20- 24
Job seekers aged 25-29
Graduate practice
Number of job seekers
Job seekers

Job seekers aged 20- 2
Job seekers aged 25-
Graduate practice

17,513
5.79
1,741
64
17,799
5.75
1,675
75

Trnava | Bratislava

29,347| 33,64 | 23,018 19,18

9.71

2,367 | 2,231

2,269 | 2.201
211

6.35
2,334
145
6.42
2,324

4 Conclusion

Human resource management in today's society plays
an important role because it having the right pedaplthe
right positions is the basis for success. Investrmien
human capital is relatively high, so investors iitduals,
organizations and society) occupy a return on imvest
[13]. Because in most cases the employer canchtibse
from potential employees, it is necessary thatdhisction
was conducted as accurately as possible with regaird
only to the needs of the employing company but #igo
potential future employee. A job-seeker who hasenev
worked anywhere thus gets to be in a disadvantageou
position, since they often have no work experietiz
many employers take as a disadvantage. HR professio
often say that even at a personal interview with th
candidate it is difficult to detect their pros acmhs, so a
candidate who has already had some practice getza
favourable position thanks to the work experieriae.the
other hand, a young graduate with no work expeeeac
often a "blank sheet" who does not bring any improp
work habits from a previous job and the employerteach
everything necessary to their liking. Not to mentiloat the
employment of graduates also comes with a so@éfit,
which consists in the fact that there is no "lcstgration”
that never worked anywhere and that if the gradoakds
good at work, they have an opportunity to obtain a
permanent job.

Trergin
167
242

3,279 | 2,690
3,634 | 2,924

11.26 | 7.67
284

11.13 | 7.62

Nitra

3,626 | 3,651 | 2,852
199
30,350| 34,84 | 23,742 19,88

3,820 | 3,372 | 2,684
296

3,749

9.80
3,779
374

B.Bystric | Zilina

PreSov
59,07 | 67,792 | 52,683
19.54 | 22.43

6,902 | 9,311

17.43
5,764

6,077
242

17.48
5,740

6,192
344

390
580

60,02 | 68,819| 54,126
19.39 | 22.23
6,812 | 9,115
7,546 | 9,021

7,495 | 9,037
531

KosSice
320

Total SR
302,264
37,108
1,823
309,583
100
35,414
37,664
2,641

100
35,928
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