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Abstract: Education is a process during which new knowledgifls and attitudes are acquired and develophd.dgoal
of employee education is to ensure qualified, edutand capable workers, necessary to meet thes refethe
organization. In order to achieve this goal, empés/must be willing to learn and able to take nesibdity for their
own learning. Education thus becomes a lifelongcgss. Without the development and training of eyg®s in
companies, these companies may lose flexibilitgliuand loyalty of employees in the near fut@gyvell as the interest
of customers. That is why this article focusestaitmportance of education through which busingeseveloped. The
following theoretical overview is devoted to thepiontance of employee education in companies. Sogmif terms are
defined and the meaning of company education foptlsent and future of the company. The nextipasvoted to the
system of company education itself, its phaseshaastand possible training programs.

1 Introduction learning abilities and enthusiasm. at each leveg t
The meaning of education can be different foﬁontinUOUS grOWth of the individual can be ensurethe

individual organizations. Each company attachefemifit Company. Employee development must be part of a
importance to the development of education, depepath  broader business strategy, aligned with the conipany
how important the quality of human capital is ftret Mission and corporate goals. o
functioning of the Organization's System and ho\gdahe Adult education as a Subsyste-m of education is also
financial means are for the implementation of thesgUpersystem of corporate education. Every emplbypse
activities. If a company decides to educate itsleyges, the right to obtain the necessary qualificationsd an
the company's goal becomes identical to the gofils @lequate education for work in the professionatsd the
various other companies which means the sanf@owledge necessary for the development of thein ow
competitiveness in the industry. personality. Achieving the desired level of edumatis a
According to Valent, education is a process whergontinuous long-term process with a number of mzoe
various Competencies are acquired based on thﬂSH(ﬂIU continuous connections dUrlng the active perlOd of
of all kinds of knowledge, attitudes, skills andwne employment.
experiences [1]. Adult education is a process gbseful
and systematic mediation, consolidation and adipisof 2  Education in industry
abilities, habits, knowledge, social forms, valdttedes Companies with a positive philosophy of education
and actions and behaviour of persons who have atethl understand the fact that the development of human
school education and vocational training and edtéine resources, through education, is the best investragan
labour market [2]. if it is very difficult to clarify the return of thse
The present time is full of new information, thenef investments. Employee training can be characteidzed
the continuous development of employees is thesfasi permanent process in which there is adaptatiorchadge
ensuring the efficient functioning of the organiaat of work behaviour, level of knowledge, skills and
Employee development, as part of an organizatowgsall motivation of the company's employees by learniasgd
human resource strategy, means the useful contibaf  on the use of various methods. As a result, thebgapeen
workplace learning experiences to the organizagmthat the current competencies of employees and the
performance can be improved, work goals can beesaetli requirements placed on them is reduced.
and so on, through increasing people's skills, kedge,
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Employee training goals are specific variables timt which mainly deals with the budget, and time schesdu
company should underestimate when it comes to vehich employees will be covered by the traininggas;
successful training activity. The goals define whatontent and training methods. The third phase & th
employees need to be taught, what skills and kriigele implementation of the education process. Employee

they should acquire, or at what level they shoubster
them for effective work performance [3]. Settingatgocan

training is costly for the company, and it is neeey to
find out whether the set goals have been achieved a

be easier when using the SMART method. SMART is amhether the chosen methods and training tools heoxen

abbreviation of terms that define goals:
» S (specific),
* M- (measurable),
* A - (accepted, activating),
* R —(realistic),
e T-—(timed).

The goals of education within the organization have

several connections and can result from a spegiifiation
[4]. In order for the company to be successfuhmrmarket,
top managers should contribute to the proper cafrdee
educational process, support the development

employees, formulate the company's education palicy
projects themselves.
Immediate superiors have the task of supporting the

be participants in educational

development policy and recognizing the educatioealds

of employees in the company. It is often a lectwer
mentor of subordinates and often replaces an eltern

trainer. In order for immediate superiors to replam
external trainer, they need to develop their coempeées

and also need to be supported by senior managgBjent

The most frequently used sequences are:

- educational goal — it is linked to a specific

themselves. Therefore, the next and at the sane ttim
last stage is the evaluation of education. In pihiase, we
obtain valuable information that we will use in thext
cycle of systematic education. Business educatiould
thus take place as a constantly repeating cyctpu(€il)

[8].

Identification
of educational
needs

of

Education
planning

_ -
\\
Implementation \
of education | |

/

S
V Evaluation™,
{ of 1
\\ ‘education -/

— __—

educational event, it is specific knowledge, skills o
or behaviour that the participants should acquire Figure 1 Framework of systematic training of emptey [7]

after the end of the given program,

- performance goal — it is tied to the main task and According to Koubek, the _need for employee eduaatio
has the form of a vision that the educationaf@n result from the evaluation of the employee’'skwo

activity is able to fulfil in the long term,

performance, the quality of products or servides,use of

- enabling goal - just like the educational goaisit f€sources or working time, and the like. So theeenaany
linked to a specific educational program an@ources of information that can be used. In pract
defines the level of knowledge that participant§arrower or wider range of data is analyzed, which
should be able to master at the end of each part%tptamed from the information system of the given

stage of the educational process [6].

An important element of the educational procestse
the motivation for workers to learn and therebyréase
their potential. Every competitive company shoué/én
the motivation of employees in education ranketti@top
of the list of priorities. The benefits of educatiare
manifested gradually, over different periods ofdirBome
can be evaluated already during education, sonyeadteir
it ends, and some will become apparent only aftenger
period of time [7]. The cycle of systematic traiiof
employees itself has several phases. The firstepisathe
identification of training needs, which deals withe
analysis of data and information of specific compan

company or through a special investigation [9].

2.1 Training methods

The main goal of employee education and development
is to provide the necessary knowledge and infonati
mainly of a professional nature, to perform certain
activities. And by training in human resources
management, which increases the value of production
capital, it is necessary to develop mainly humaititials
and creativity by the most effective means, inaigdi
education. The successful implementation of the
educational process depends very much on the dgrrec
chosen method of employee education. Educational

The second phase follows the training planning @hagnethods are primarily divided into two main gro{pg]:
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% On-the-job training - this method acquires angrocedures [12]. It has an important role in dis&n
acquires the knowledge, skills and abilities theg alearning in the field of vocational education ogler
necessary for improving work performance. Theducation provided by some institutions. Most cotapu
application of training methods at the workplacaided learning systems direct learners to study daxa
occurs during the normal course of the work processcreen. It is also possible to use the Internétteanet. It
when employees can train in groups, but especially a good alternative if the employees are far fiesch

individually during the performance of work.

other, it can be combined with electronic coachifige

» Instruction, coaching, mentoring, counsellingdisadvantage is that the organization of e-learning

assisting, job rotation, and others.
% Off-the-job training — this method is generally dse
train executives or specialists or technical staff.
» lecture,
demonstration, case  studies,
brainstorming, simulation and others.

Methods are an important tool of the educationall.

process, and that is why it is necessary to know tm
choose and use them in such a way that they Hiesttrine
needs of the given company [11]. The choice of odshs

conditioned by various factors, which can be seen i2.

Figure 2.
knowledge
skills
abilities
attitudes

lecturers
participants
environment

specific subject
FACTORS AFFECTING THE i ek
SELECTION OF METHODS a pany

interdisciplinary difficulties

time
finance
educational facilities

motivation
active engagement
individual approach

feedback

Figure 2 Factors influencing the selection ofimelrh{fll]

Other forms of education such as instruction, cwegh
mentoring or e-learning are also used in praclite. last

activities requires investments, and learning ahhpugh
e-learning requires considerable self-disciplinenfrthe
participant [13]. A good alternative is combinedeation,

lecture combined with discussionthat is, combining e-learning with learning in gosuthat
workshopare related to the company. Each of the methodsioned

above is something specific, and e-learning igusitone,

it has three types, which are:

Independent or separated e-learning, when the

participant of the educational program is connected

only to himself and is not coordinated in any way b

a lecturer, consultant or moderator;

Live e-learning, when the learner meets with a

lecturer, moderator or consultant and his work

process is coordinated by him, but each of them is
located in a different place;

3. Collective e-learning, when there is cooperation
between several e-learning participants using chat,
discussion forums, etc., where they exchange dhd se
the necessary information and knowledge [14].

If the company decides to combine one of the
educational methods in the workplace or outsidmd e-
learning, it is necessary to evaluate which typeeof
learning will suit the chosen method the most duethtuse
it [15].

2.2 Employeetraining program

The training need identification phase precedes
planning. In organizational education plans, neads
identified, priorities are determined, and basedtwse,
proposals for programs and budgets are formulatddta
is determined which employees will be covered by th
education. The individual sub-plans for the develept of
human resources reflect the decisions of managbesn w
creating work potential. The sub-plans also inclade
employee training program, which should ensure
alignment of the qualification structure of the doyees
with the goals and tasks of the company [16].

The education program can be characterized as a
comprehensive program of determining, fulfilling dan

mentioned method, e-learning, has become popular VBifying the goals, content, methods and formsthef

recent years, especially during the pandemic ctisis an
online method that is the connecting point betwaeithe-
job training and off-the-job training. It uses t@mputer's
ability to help in the continuous formation of gfiahtions
and requalification of people, regarding new preessand

educational process, its evaluation, organizatiod a
management; the educational program can be divided
modules. An educational program module is undedséso
a separate, comprehensive, binding, time- and obnte
related educational unit of an educational progfam].
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The content of the employee training program is th8 Conclusion

definition of training areas, the number and catiegoof The topic of education is very current and willdaen
employees who will be involved in training, the n@ls  more important in the future. Possibilities andelepment
and time schedule of training entities that wikaaare of of education in Companies should be one of tha]t]ﬂs
the training, as well as the corresponding amount @ecause this is the only way the company devetogiséct
financial costs for training. Individual trainingqyrams proportion to new technologies. Every industrigkeprise
take into account the specific needs of a giveegmy of  should therefore create regular educational prejeand
employees. Designing the educational program [18]:  educational programs and, more importantly, regular
+ Starting points for the preparation of theevaluate them and obtain reports on which parten af

educational program; the enterprise has deficiencies, or which group of
* Needs identified in the stage of educational needsnployees has an education deficit.
analysis; Another important stimulus for employee educati®n i
* Human resource management strategy; the characteristic peculiarity of modern production
» Limitations and resources; Workers are constantly required to improve and gvie
«  Preparation of the educational program; order to be able to use new computing techniques an
« Determination of the target group of educatio!nderstand technological processes. In additiomacate
participants, formation of study groups; education should use new forms and methods foringrk
«  Defining the content of the educational programWith the latest technologies, the development dtivfs a
«  Choice of education methods: crucial factor for improving production efficiencif.he

comprehensive education system meets the needs of
production and ensures the development of eachework
throughout his working career.
Corporate education is not an easy topic and its
implementation is an expense that is not alwaysrably
. Choosing a place of education; ret_urned, therefore it must be _carefuIIy plannedi an
. ' suitable forms of corporate education must be selled\s
*  Refinement of the budget; o a generally valid principle in the field of compangining,
*  Preparation of evaluation questionnaires, oth&fhich we want to do efficiently and with high qugliit is
services —accommodation, food and transport;jmnortant that the company knows why it wants &ntr
* Implementation of the program. what exactly it wants to teach the workers, whadhts to
) ) ) ) train and which of the employees needs trainingibst.
Education can be carried out in the company diy@ttl |t is therefore obvious that if a company wantstiovive
the workplace during the performance of work orsilet oy the market, it is important for it to investiie education
the workplace on premises intended for teachingli®® a9 development of its subordinates, as investmients
externally, i.e. outside the company, through \#io nyman capital are a basic prerequisite for incregthe

educational institutions [19]. Sometimes a combameof  efficiency, performance and competitiveness ofdhtre
the previous two options can be used, when theitigis  company.

carried out in the company and external lectureirs the
training program. If the company decides to traim\cknowledgement

employees from an externallorganization, it sh_dndxj This article was created with the support of prsec
selected based on the selection process accomlitfiet KEGA 009TUKE-4/2020 “Transfer of Digitization into
following criteria [20]: Education in the Study Program Business Manageameht
*  Previous experience of the company; Economics”, VEGA 1/0340/21 “The impact of a pandemi
* References from other companies about the levghd the subsequent economic crisis on the develupofie
and conditions of the educational activitiesigitization of enterprises and society in SlovaKiZEGA

» Selection of subjects for  program
implementation;

» Selection of lecturers;

* Preparation of literature and didactic aids
determination of the time range of education;

provided; 1/0438/20 “Interaction of digital technologies topgort
e Price level of education; software and hardware communication of the advanced
» Possibility of obtaining a course completionproduction system platform”, KEGA 001TUKE-4/2020
certificate; “Modernizing Industrial Engineering education toemp

» The possibility of cooperation with an educationaExisting Training Program Skills in a Specialized
organization in the design of the educationdlaboratory” and KEGA 020TUKE-4/2023 “Systematic
program, as well as in the application of acquiredevelopment of the competence profile of studerits o
knowledge in practice. industrial and digital engineering in the processigher

education”.
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